OOLIECTBO ¢ OrPaHHYEHHON OTBETCTBEHHOCTRIO

«Ogepckui 3aB0]T HATTHTKORY
CHcTeMa MeHeDKkMenTa 6e30MacHOCTH IMUILEB0H NPOTY KUK
Bepcus 2
ITonutxka B 06nacTu obecnedenns Ge30NaCHOCTH H KA4ECTBA MTPOXYKLIHHK

BESAMKOTCbHBIE HAMUTKK C 2002T.

MOJIUTHKA B OBJIACTH OBECIIEYEHMUS BE30ITACHOCTH M KAYECTBA
MPOXYKIIUHA

1 TEHEPAJIbBHASI CTPATEIHMS — obecniedeHre CTaOWIBHOTO pOCTa H DPa3sBHTHA NPEINPHATHA 3@ C4eT
MPOW3BO/ICTBA U IIPOAKH KadecTBEHHOH 1 Ge3onacHON AT 30POBbSA MHIIEBOH MPOIYKIMH — 6e3aMKOrONEHEIX HAITHTKOB,
IIPUPOIHOI IHTHEBOH M MAHEPaIBbHOH BOJBI COOTBETCTBYIOIHX TPEOOBAHMAM H 0KHIAHHAM IOTPeOHTEICH.

2 TIPUOPUTETHBIE HATTPABJIEHH A

2.1 ITpousBoscTBO Ge30macHO M KOHKYPEHTOCIIOCOOHOM MPOAYKIHY, B HONHOH Mepe oTBedaromeil TpeGoBaHuAM
3aKOHONATEIbCTBA H MAKCHMAIIbHO COOTBETCTBYIOMEH oxunanuaM notpeGuTeNne  mapTHEpOB.

2.2 OGecnedenre YCTONIHBOTO Pa3sBUTHA W CTa0HIEHOTO POCTA OPTaHH3AIMH B LIEJIOM H KaKI0T0 €€ COTpYIHHKA B
OTHENLHOCTH Garogaps BEIITyCKy 6€30TIacHON H Ka9eCTBEHHOH ITPOIyKIHH.

2.3 Cozpganue 6e30macHbIX YCIOBHHE TPY/da ¥ MAKCHMATIBHOIO YJacTHs COTPYAHHKOB IIPEIIPHATHA IPH IIPOH3BO/ICTBE

TPOJTYKITHH.
2.4 PaunoHaIbHOE HCIIOJB30BAHNE PECYPCOB H MUHAMANEHOE BO3AEHCTBHE Ha OKPYKAIOIILYIO CpejTy.

3 IIPUHIIUIILI PEAJIM3AITAA

3.1 OGecneunBaTh BBIMYCK 0e30MacHON MpOXyKIWH CTa0MIBHOTO KadecTBa IyTeM BHEAPEHHA U HEIPEpPBIBHOTO
COBEPIISHCTBOBAHAA TEXHOJOTHIT MPOM3BOCTBA U CHCTEM yTIpaBIICHHS.

3.2 OCyIIecTBIAT, CHCTEMHEIN aHAIH3 TEKYIIHX M MePCIeKTHBHEIX TpeGoBaHUN H oxkHIaHul noTpebuTenel, oneHKy
HAIIeH NesTeNbHOCTH NS BHIABICHHA BO3MOMHOCTEH Ui PasBHTHI C LENbI0 MOBHIMIEHHA KadecTBa M 0e30MacHOCTH
HAlleH MPOILYyKIHH.

3.3 Tonnepxusath HeOOXOMMMEIE YCIOBHA T 00eceueHrs MPOKU3BOICTRA, XPaHEHN)S U peanu3aluy (e30nacHol 1
KaueCTBEHHOM MPOIYKLHH B COOTBETCTBHH C TpeOOBaHHAMM 33aKOHOIATENBCTBA.

3.4 HenpephIBHO MOBEIMATh 3¢ )eKTHBHOCTE NPEONPUATHA 33 CHET YIPaBIeHUA ero esaTelbHOCTEIO.

3.5 BricTpauBaTh NOJTOCPOYHEIE W HA/E)KHBIE OTHONICHHA ¢ NAPTHEPAMH, C HENBI0 CBOSBPEMEHHOro olbecrieueHs
Ka4eCTBEHHBIM CHIPBEM, MaTepHaiaMH, 000py IOBaHHEM, KOMIUIEKTYIOIHMH M peaiu3aliel BRIy CKaeéMOM POy KITHH Ha
B3aUMOBBIT'OJHOH OCHOBE.

3.6 PauuoHANBHO HCMIONB30BaTh IHEPTeTHUECKHE H IPHPOIHBIE PECYPCEL.

3.7 OGecneuuBaTh 3KOIOTHIECKH (e30MacHOe [IPOU3BOICTBO

3.8 Co3paBats 61aronpHATHYIO Cpefy ML COXPAaHEHUA, pOCTa ¥ Pa3BUTHS KafipOBOr0 NOTEHLHANA ITyTeM IIOBBIIEHHS
KBaNH(bUKAIMY, MaTEPHATEHON 3aHHTEPECOBAHHOCTH U 00ECIIeYeHUs COLMAILHBIX YCIIOBHIA,

3.9 CobmopeHne 3aKOHOIATEBHRIX ¥ HOPMaTHBHEIX TpeboBammii Poccuiickoll denepanuyi B MOMHOM 00BeMe IIPH
OCYIIECTBICHHUH XO03AHCTBEHHON eATEIbHOCTH U IPH pealu3aliyl POy KLIHH.

3.10 ITognmepxanue B pabodeM COCTOSHHM M IOCTOSIHHOE COBESPLIEHCTROBAHHE CHCTEMBI MEHEKMEHTa KauecTBa
Ge30macHOCTH MUIEBOH mpoayKiniK Ha 6a3e Tpebosanmit XACCIL

3.11 ObecneuynBaTh NMOHWMAaHHE NEPCOHANOM BaKHOCTH peanH3aluy ITOMMTHKM H MOCTOSHHOTO KOHTPOJSA Hal
pHUCKAaMH [UIA CHWXKEHHS BEPOATHOCTH BBINNyCKa HEKA4eCTBEHHOH NPOTYKIWH, BO3HHKHOBEHHI NPO(ECCHOHATBHEIX
3aboneBaHUH M NMpeIOTBPAlleHHs HeCYaCTHBIX CITy4aeB Ha MMPOMU3BOJCTBE, ONPENENaTh B JOKYMEHTANLHO YCTaHABIHBATE
OTBETCTBEHHOCTD COTPYIHHKOB, OCYINECTBIAIOMIX PYKOBOAIINE, HCIIOMHAOIIHE M KOHTPONUPYFONIMe (byHKIIHH.

PykoBoacTBo opranusauuu Gepér Ha ce0sl OTBETCTBEHHOCTH 3a oOfecnedeHHe HeoOXOAHMMBIMH pecypcamMH H
co3faHue yciaoBHi ans peanusaund ITONMTHKH, 33 NOCTOSIHHOE Pa3BHTHE H IOBBIIIEHHE Pe3yJIbTATHBHOCTH
paboTel, 3a BbITycK OGe3omacHO M KadecTBeHHOH NPOAYKIHH, 3a co3faHHe Oe3omacHBIX YC/AOBHH Tpyxa H
OezonacHOCTE JJIf OKPYKaWIIEH cpelbl.
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